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What is NACEL?

NACEL is the national comparative audit of the quality
and outcomes of care experienced by people who are
dying (18+) , and those important to them, during their
last hospital admission.
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NHS Benchmarking Network delivers the audit, commissioned by the :
° / 2025 State of the Nations Report

Healthcare Quality Improvement Partnership on behalf of NHS ,
Published August 2026

England, the Welsh Government and the Government of Jersey. NACEL
is part of the National Clinical Audit and Patient Outcomes Programme
(NCAPQOP).
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Audit aims — and how NACEL drives improvement

Audit aims Driving improvement

e Improve quality of care at the end-of-life by identifying areas for
action

Benchmarked data in an online interactive tool

National recommendations targeted at improving care
e Reduce unwarranted variation through benchmarking, and manage
outliers

Quarterly Ql webinars, free to join

e Understand and reduce health inequalities Transparency in care supported by the Patient and Carer Tool

e Share and adopt best practice, including Ql examples
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The elements of the NACEL audit

Each year's audit combines 4/5 separate data sources.
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Hospital/Site Overview Bereavement Survey
(H/S) (BS)
; Case Note Review
a str;ct‘ure(;:l t())verwsw (CNR) Survey responses from
_59 m_'tte y.eac . bereaved relatives and others
participating hospital or site Retrospective review of important to the patient
clinical notes for patients who
died in hospital
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Annual Death Data
Collection
(ADDC)

Annual organisation-level
return of headline death data

Staff Survey
(Inpatient Staff Survey)

Feedback from hospital staff
caring for dying patients




NACEL 2025 sample size

A review of care delivered to dying patients (18+) and those important to them, in acute and community hospitals across England, Wales and Jersey,
1 January — 31 December 2025.
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19,705 5,994 232 211
Case Note Reviews (CNR) Bereavement Surveys (BS) Hospital/Site Overviews (H/S) GUGUEL Dea::II));g CECEIEE
\_ J \_ J \_ J \_ J

Data source (2025) Acute hospitals Community hospitals Total sample

Case Note Review 17,623 2,082 19,705
Bereavement Survey 5,799 195 5,994
Hospital/Site Overview 179 53 232

National Audit of Care
at the End of Life

vVa
4

<



Care and support: rated higher in community hospitals

“The quality of care delivered to those who are dying in community hospitals is better than acute hospital care.” — NACEL 2025 key message

Rated care given to the dying person as excellent or good — Bereavement survey, 2025

Community 92%
Acute 77%

Rated care given to those important to them as excellent or good - Bereavement survey, 2025

Community 90%
Acute 75%

Case notes showing recognition the patient was expected to die - Case Note Review, 2025
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What is the Patient and Carer Tool?

A free, public tool that lets patients, families and B g v
carers see how end-of-life care compares across Patients and Carers

acute, community and mental health hospitals in e

England, Wales and Jersey. T 1 00 g 5 W i Yoo

© This tool has been developed in co-production with people with lived experience of bereavement and health and care professionals

Select your hospital/trust Accessibili Feedback

|
Select or search for your hospitalfirust from the list You can cusiomise your experience, We would love to hear what you think about
below to see their results. including text size and screen contrast, by this webpage, so we can continue to make

opening the accessibility panel at the this better.
Search for a hospital or trust. v bottom-right of the screen.
Send your feedback

@ Why can’t | find my hospital?

0 1Y ) % O]
Dying person had di i Dying person was given Hospitals with face-to-face

personalised care and support needs of families and others enough pain relief to treat Hospital care and support rated specialist palliative care (8
planning were assessed symptoms as excellent or goo hours a day, 7 days)

What does this data tell me? My Hospital's Result Regional and National Comparisons Resources and Support

www.hacel.nhs.uk/patients-and-carers-tool-welcome
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Five areas of care, explained in plain language

g
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Personalised care and Spiritual, religious and Pain relief and symptom Overall rating of care Access to specialist
support planning cultural needs management and support palliative care
Whether the dying person's Whether these needs were Whether the dying person Whether bereaved families Face-to-face availability, 8
wishes were discussed and assessed for those important received enough pain relief rated the care as excellent or hours a day, 7 days a week
recorded to the patient, or a reason good
was recorded why not
Community 60% Community 45% Community 87% Community 92% Community 49%
G 0 ) . ) G ) B G 0 )
Acute 46% Acute 49% Acute 77% Acute 77% Acute 67%
G 0 ) G 2320 ) G ) G ) G )
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Inside the tool

G What does this data tell me?

My hospital's result
Regional and national comparison

Resources and support
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Care NHSBN  About  For Professionals  For Patients and Carers  Results and Reports ~ News  Northem Irefand

@ Nationat »A:

atthe

Patients and Carers

Welcome  Information m The Voice of Bereaved People

This toal has been created to help patients, families, and carers understand how care at the end of life is delivered in hospitals across England, Wales and Jersey. You can use the
icons to explore key information in five important areas.

@ 1his tooi has bean developed in co-production with people with fved experience of beraavement and health and care professionals

o Select your hospitalftrust o Accessibility o Feedback
Saloct or search for your hospitaliust from the st You can customise your experience, We would love 1o hear what you think about
including toxt size and screen contrast, by this webpage, 50 we can conlinue to make
opening the accessibiity panel at the this btter
bottor-right of the screen.

0 N ) ) (C]

Dying person nad discussea spirmalrengiousicururat Dytog person wes gven Hospitals Wi facetoface
pefsonaiaed corssnd support | neddact it sndomers | snoun pan rertoyest WOl coreond spportred (20 Sl
assessed hours 8 day, 7 day®)

My Hospital's Resul

ces and Support

What does this data tell me?



A note on individual community hospital results

Community hospital and site-level sample sizes are often small. To protect patient confidentiality, many individual results
are not shown separately in the Patient and Carer Tool — small numbers may be suppressed or grouped at trust level.

To see h OW vour own Select your hospital/trust © Accessibility o Feedback
y Select or search for your hospital/trust from the list You can customise your experience, We would love to hear what you think

. below to see their results. including text size and screen contrast, by about this webpage, so we can continue to

h 0s p Ita I com pa res Ioca I Iyl opening the accessibility panel at the make this better.
. . _ X v y bottom-right of the screen.
regionally and nationally, Send your feedback

© Why can’t | find my hospital?
use the NACEL Data and

Improvement Tool instead. 0 A g 0 ®©

Dying person had discussed Spiritual/religious/cultural Dying person was given Hospialcars and StnBort Hospitals with face-to-face
personalised care and support needs of families and others enough pain relief to treat rateg i orp?) e specialist palliative care (8
planning were assessed symptoms g hours a day, 7 days)
Latest Result (2025) Previous Result (2024) Year-on-Year Change
There is insufficient data to report this There is insufficient data to report this Not available
hospital's result for the current year hospital's result for the current year.
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Demo
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Your local results: the Data and Improvement Tool (DIT)

Who it's for

H
H

What it shows

How to compare

o _Recognition of Dying — quarterly trend

data.nacel.nhs.uk T e et wbe o g e pibe oabe
2024 2024 2024 2024 2025 2025 2025 2025

—8— Community hospitals

7 National Audit of Care

52%‘3_3‘ at the End of Life


http://data.nacel.nhs.uk

Next steps

% National Audit of Care About  For Professionals  For Patients and Carers  Results and Reports  News  Northern Ireland
at the End of Life

Vi ider' It Welcome to the NACEL Portal
IEW your provider's resuits England, Wales and Jersey

V I a t h e N AC E L Data a n d I m p rove m e nt TOO | The National Audit of Care at the End of Life (NACEL) is a national comparative audit of the quality and

outcomes of care experienced by the dying person and those important to them during the last admission
leading to death in acute hospitals, community hospitals and mental health inpatient providers in England,
Wales and Jersey.

Go to NACEL Northem Irefand —

~A oo
Consider communications about the Patient and Carer Tool @ g_—l For Pamnts &
About NACEL For Professionals ot 13ALELS o o

So staff can answer questions that families may have about the Patient and Carer NACELis e Natona Audtof Careatthe Resources, qunce and ol o sppotheat  aormaion S80S carers about

End of Life, supporting improvements by and care professionals taking part in NACEL.

teedback from families helps shape

collecting and analysing data to highlight Access methodology documents, timelines, and
(e]0] : senvices, and how your experiences
good practice, address gaps, and promote support materials to engage confidently and . .
— N N N N . contribute to improving end-of-life care
- . . cumpasslcnale, evidence-based care. contribute Eﬁeﬁlwe\y to improving end-of-life care.
Transparency/ familiarity of improvement plans i
About the Audit Participate in the Audit
Frequently Asked Questions Jump to: Audit Guidance Jump to: Patient and Carer Voice @

Via the Good Practice Compendium

NACEL Quality Improvement

Avout  DocumentsVideos [[EN IR ISR T  impact Compendium  Community of Practice  Tools and Support

Good Practice Compendium

The Good Practice Compendium brings together examplas of innovation and improvement sharad by hospitals through NACEL. These initiatives

T t . N c E L 2 0 2 6 highlight practical, real-world approaches to enhancing quality of care, improving efficiency, and supporting better outcomes for service users and
ake partin NA

i 2024, 68 a5 stuties wars selectsd 1o showcase good work basad on the RarTative that was submitted rom hosptats fo tha NACEL Hosptal'Sta Overvisw, In 2026, 3 furthar
59 case studies were seiected to be 30ded 1o 1hs compenaum

° Look at examples of good practice

Make sure your hospital is signed up o e et

e o expiore o sedection of detailed caze sludie: fealeing qualty anpr

1 shared by oeganzations
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Thank you

Further information and resources o
Quality improvement resources

about the Patient and Carer Tool
https://www.nacel.nhs.uk/qgi-about

https://www.nacel.nhs.uk/qi-documents

Documents You can get in contact with the NACEL team at:
Healthcare Quality Improvement Plan + nthn.naCEIsuppo rt@nhs.net
Driver Diagram + 0161 521 8274
Key Indicators +
Visit the website at www.nacel.nhs.uk
Reporting templates +
Mapping document +

Engaging with the Patient and Carer Tool -

FAQ Document

Development Report - English, Welsh

Information and Resources

Staff Support Sheet - English, Welsh (v2 uploaded 24.07.26)
Email Template

To access the Patient and Carer Tool, please click here.
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